Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

1-9-1990

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1990). Council of Academic Deans. Paper 599.
http://digitalcommons.wku.edu/coun_acad_dean/599

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MINUTES
Meeting
Council of Academic Deans
January 9, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Charles E. Kupchella, Ward Hellstrom,
Elmer Gray, Michael Binder, J. Michael Brown, and John H. Petersen.
Dr. Carl Martray represented Dr. J. T. Sandefur and Mrs. Sharon Dyrsen
represented Dr. Ronnie N. Sutton.
The minutes of the December 19, 1989, meeting were reviewed and
approved.
A Council on Higher Education Strategic Plan update was
distributed with a set of basic assumptions and projections.
Dr. Haynes pointed out that a revised version of the graduate
faculty teaching load report is being distributed with the agenda
materials. This includes corrected information on the Nursing and
Government Departments.
He reviewed the sabbatical leave recommendations that are to be
submitted and requested the deans to let him know immediately of any
changes which need to be made.
The 1990-91 budget preparation process will be initiated soon.
Budget requests should be prepared on the assumption of an approximate
five percent increase in funding. This increase is not insured,
however, so the budget planning must be tentative.
Several responses have been made regarding graduate facu7ty
teaching loads. The concensus is that department heads shou7d retain
some flexibility in teaching load assignments to recognize faculty
productivity and departmental needs.
The revised draft of tenure procedures was discussed again. Some
additional changes were made and it was decided to circulate the draft
to the departments for comment.
The deans discussed the summer fe710wship program of the
university. The deans of the four undergraduate colleges agreed to
each provide additional funds from their college budgets to support one
additional fellowship (a total of four additional fe710wships). This
will permit the university to support fifteen rather than e7even summer
fellowships in 1990. The deans also agreed to support a recommendation
that funding support for facu7ty research be increased in the next
budget in view of the increased quantity and quality of faculty
research.
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There was extended discussion of the 9 monthl12 month salary
conversion policy of the university. Changes suggested by Drs.
Hellstrom and Kupchella were considered, but no final recommendation
was made pending the collection of additional data.
Mrs. Dyrsen reported that the 1990 Spring enrollment exceeded
12,800 as of January 5 which represented an increase of approximately
400 over last year.
The meeting was adjourned at 12:00 p.m.
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